
In this tumultuous year, it has become
clearer than ever: local news matters,
and community support is essential to
its future.
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As I reflect back, it’s hard to believe that this video 

of me sharing my journey with The Discourse was 

filmed just a year ago.

The honest truth is that, at that time, I didn’t know in what capacity this work would

continue. And if you told me then where we’d be today, I wouldn’t have believed it. 

Where we are today is remarkable: The Cowichan Valley community has built something real,

something solid, a replicable model for in-depth, high quality local journalism that is already

inspiring dozens of journalists and publications in Canada and beyond. 

This report is a chance to reflect back on a year that was both challenging and inspiring. 

As The Discourse Cowichan launches its end-of-year fundraising campaign, I want you to

know what your support has already accomplished.

The Discourse’s strength is in people. Like contributing reporter David Minkow, who set to

work early this year investigating life on the streets. We invited you into the conversation

on how to tell better stories about homelessness at a gathering in February. With your input

and David’s legwork, he was ready when COVID-19 hit to tell the stories of the impact on

vulnerable people. And how emergency measures to shelter people through the pandemic

could transform our community for the better, long-term. 
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Hello and welcome! 
It has been quite a year, hasn’t it? 
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https://www.facebook.com/832116380181697/videos/2781032625254382
https://indiegraf.com/indie-publisher/indiegraf-helped-launch-six-outlets/
https://thediscourse.ca/cowichan-valley/vote-on-my-next-investigation
https://thediscourse.ca/cowichan-valley/better-stories-about-homelessness-in-cowichan
https://www.facebook.com/832116380181697/videos/2781032625254382


March saw Jared Qwustenuxun Williams join as a contributing writer. His stories are

inspired by the curiosity of this community and have helped build bridges where few

existed before. It does not surprise me that Qwustenuxun is a finalist for the Jack

Webster Award for Excellence in Diversity and Inclusion Reporting, to be announced

Dec. 8. The response to his work has made clear its power to create new curiosity,

dialogue and understanding.

Especially this year, I’ve been focused on sharing stories that are literally useful:

articles to help you navigate COVID-19 or find a job, stories to help inform your voting

decisions, information on what’s happening in local governments and how to have your

say. The lessons of this challenging year will serve The Discourse in 2021 and beyond.

And with an amazing team and community of support, I know we’ve got this.

With enormous gratitude,

Jacqueline
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Our team grew again in August, when Shalu

Mehta joined as a staff reporter. Shalu has

brought her passion for deep listening to

stories about food security and farming in 

the Cowichan region, among other topics.

And she has spearheaded another big win:

expanding our audience into Langford and

the West Shore communities. Feedback from

her West Shore This Week newsletter and

news reporting there has already shown how

much that work is valued and needed.
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http://www.jackwebster.com/awards/finalists.php


COWICHAN VALLEY 
NEWSLETTER 
CIRCULATION

The Discourse Cowichan has been
foundational to growing Discourse Media’s

network of community publications.

Journalism students mentored

41 
journalists

34,913 
subscribers

Making community news
accessible to 

5 million people 
in 

22 
underserved
communities across
Canada

1 

2

New staff reporter hired

Regular contributors supported

4

FINANCIAL
SUPPORTERS

500+

IN COMMUNITY 
CONTRIBUTIONS

$60,000+

STORIES PUBLISHED

235

READERS MONTHLY

25,000
4,600+

Beyond Cowichan
Discourse Media's
network now counts:
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Finalist
Jack Webster Award for Excellence in Diversity and Inclusion Reporting 

(winners to be announced Dec. 8)

Silver medal
Digital Publishing Award for Best News Coverage 

(Community Publication)

2 AWARDS

In September, 
Jacqueline Ronson presented to the 

Investigative Reporters and Editors 2020
conference on “how to collaborate with
underrepresented communities in your

journalism,” inspiring hundreds of
journalists around the world. 

“Thank y'all so much! I feel like I have
pages of notes of ideas on how to start
reaching people and can't wait to get
out there and start doing the work!” 

one participant said.
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http://www.jackwebster.com/awards/finalists.php
http://www.jackwebster.com/awards/finalists.php
https://digitalpublishingawards.ca/announcing-the-winners/
https://digitalpublishingawards.ca/announcing-the-winners/


Jared
Qwustenuxun
Williams’ stories
have resonated in
Indigenous and
non-Indigenous
communities.

What we hear
most often is that
these articles are
doing the
important work of
building bridges
between
communities.

When hospitals in New York and Italy were overwhelmed by
COVID-19, the head family doctor in Duncan had a different
message: There’s room for you, it’s safe and we are ready. 
A reader reached out to reporter Jacqueline Ronson to say
thanks — She had avoided the hospital after a minor stroke
over COVID-19 fears. “For the first time in weeks, I can
breathe easier,” she wrote. “What a relief your information
was, and you are a godsend.”
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The announcement of temporary tent and hotel sites to
shelter people in need was met with predictable fear and
backlash from some community members. But reporter David
Minkow‘s sustained coverage of vulnerable people through
the pandemic has demonstrated the success of the project,
for residents and neighbourhoods.

Another major community success story is how local groups
collaborated and coordinated to feed families when COVID-19
hit. This was Shalu Mehta’s first story for The Discourse
Cowichan. “Being able to research this issue and speak to
community leaders about it has given me a lot of insight that I
hope to use as I continue to report on this topic,” she says.
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"Not only do you write clearly, but who can beat the added bonus of an online paper
that includes links so one can easily get the full story and history on an issue?” Mariah
wrote to us in response to our story on the most recent court ruling. 

We produced 50+ stories covering five ridings, guided by your questions for candidates.

After Shalu Mehta reported on a proposed RV campground development in Cowichan
Bay, more than 90 community members wrote to the Cowichan Valley Regional District
board with feedback on the proposal.

What happened to the Cowichan wool
carding machine? 
by Rashika Srivastava

Why are First Nations and non-First Nations
communities so separate? 
by Jared Qwustenuxun Williams

COVID-19: How are people on the streets
coping? 
by David Minkow

COVID-19 response: 5 ways you can help
by Jacqueline Ronson

What’s the history of the Brentwood
College site? 
by Ali Pitarugue

Local support keeps Cowichan wineries afloat
through pandemic
by Shalu Mehta

COVID-19: How are First Nations elders doing? 
by Jared Qwustenuxun Williams

Amid COVID-19, Cowichan’s online farmers’
market booms
by Jacqueline Ronson

With tourism off the menu, local restaurants
chart a new course
by David Minkow

What should I do with my inauthentic Cowichan
sweater? 
by Jared Qwustenuxun Williams

Practical information on navigating health and social impacts; stories about businesses
and community groups rising to the challenge of this moment; Stories on schools,
teachers, parents and children adapting to the pandemic; Information to help those
seeking training, education or jobs; tracking impacts and solutions for vulnerable people
in our communities.

Our award-winning coverage of the controversial Vancouver
Island Motorsport Circuit development continued in 2020, as
the legal challenge moves through the courts.

When B.C. Premier John Horgan called a snap election in
September, The Discourse snapped into action.

We’re covering hyper-local stories that other news outlets miss.

Our ongoing coverage of the COVID-19 pandemic focused on:

M o r e  t o p  h e a d l i n e s

H
ig

h
li

g
h

ts

8/

https://thediscourse.ca/cowichan-valley/vimc-supreme-court-ruling
https://thediscourse.ca/deep-dive/election-2020
https://thediscourse.ca/cowichan-valley/cowichan-estuary-campground-development
https://thediscourse.ca/cowichan-valley/cowichan-sweater-wool-carding
https://thediscourse.ca/cowichan-valley/cowichan-sweater-wool-carding
https://thediscourse.ca/cowichan-valley/why-are-first-nations-and-non-first-nations-communities-so-separate
https://thediscourse.ca/cowichan-valley/why-are-first-nations-and-non-first-nations-communities-so-separate
https://thediscourse.ca/cowichan-valley/covid-19-how-are-people-on-the-streets-coping
https://thediscourse.ca/cowichan-valley/covid-19-how-are-people-on-the-streets-coping
https://thediscourse.ca/cowichan-valley/covid-cowichan-volunteer-donate
https://thediscourse.ca/cowichan-valley/brentwood-college-history-childrens-hospital
https://thediscourse.ca/cowichan-valley/brentwood-college-history-childrens-hospital
https://thediscourse.ca/cowichan-valley/cowichan-wineries-covid-19
https://thediscourse.ca/cowichan-valley/covid-19-how-are-first-nations-elders-doing
https://thediscourse.ca/cowichan-valley/covid-19-how-are-first-nations-elders-doing
https://thediscourse.ca/cowichan-valley/the-cow-op-revolution
https://thediscourse.ca/cowichan-valley/restaurants-covid-summer-without-tourists
https://thediscourse.ca/cowichan-valley/imitation-cowichan-sweater
https://thediscourse.ca/cowichan-valley/imitation-cowichan-sweater
https://thediscourse.ca/deep-dive/racetrack
https://thediscourse.ca/deep-dive/covid-19


As we continue to work to provide local communities with in-depth journalism we are
constantly learning and evolving as an organization. That means that our funding model
is always evolving too. 

Beyond our core audience and partnership revenue, we seek out other funding
opportunities from government grants to funding from community foundations and
new ways for value-aligned local businesses to get involved. 

Journalism partners never have any influence over the content we produce. 

One of the unique offerings we’re developing for next year is deep-dive journalism
projects. These are story series about issues that are either under-covered or poorly
covered by other media outlets because of the topic’s systemic nature or complexity.
Based on engaging with community members, our editorial team identifies topics that
need deeper digging. We then reach out to value-aligned partners to help fund the
work. Watch for our first series, Food for the Future, coming January 2021.

The Discourse West Shore
The Discourse Nanaimo
IndigiNews Vancouver Island
IndigiNews Okanagan
La Converse in Francophone Quebec
10 additional publications in the Indiegraf network. Indiegraf is a subsidiary of
Discourse Media that makes launching community journalism outlets easy by
providing technology, revenue and marketing support. 

Discourse Media was founded in 2016 to reimagine journalism from the ground up: 
how it is produced and delivered, how it is funded and, most importantly, how it can
serve communities. Since then, we have produced award-winning work that delivers 
on our core principles:

1. Providing high-quality, trustworthy community journalism;
2. Treating our audience as partners, not just news consumers;
3. Building bridges between communities;
4. Promoting solutions over conflict; and
5. Focusing on impact and engagement over clicks.

The Discourse Cowichan grew out of an experiment in in-depth news in 2018.
Community feedback and support showed us that sustained in-depth news coverage
was highly valued and badly needed. Today, the model for local news built in Cowichan
is foundational to dozens of new and growing publications in Discourse Media’s
network, including:

In all of this work the one thing that doesn’t change is
our commitment to accountability, transparency and
producing content that matters to our communities.
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We are reaching national audiences with our community-driven
journalism, thanks to the impact we’ve created within the
Cowichan Valley.
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https://thediscourse.ca/west-shore
https://thediscourse.ca/nanaimo
https://indiginews.com/vancouver-island
https://indiginews.com/okanagan
https://laconverse.com/
https://indiegraf.com/


Thank you for your wonderful presence in our
community, and your great reporting on real issues
by real people. I appreciate timely well-written and
researched articles and news, especially the First
Nations sharing and focus. Please keep shining the
light and showing the way. – Diana

Want to be part of the movement towards
independent, community-led news? 

There are many ways you can support our work.

$5/month is
equivalent to four
editions of a rural
weekly newspaper

$10/month is
equivalent to a
week’s worth of a
daily metro
newspaper (not
including the
weekend edition!)

$15/month is
equivalent to three
lattes

Become a monthly
contributor, in any
denomination:
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Follow us on
social media

Sign up for our
newsletter, if you
haven't already

Become a business backer

Share our
newsletter with
a friend (or five)

As we roll into the final month of 2020, we wanted to look back at the progress we’ve
made so far this year and show our readers what we’ve been able to achieve with your
support. With your continued contributions, we hope to accomplish even more valuable
reporting in 2021. Thank you again for your support and investment in local journalism!

I’m so thankful that I can support The Discourse and help
ensure that comprehensive fact-based, accurate reporting
continues to be made available to this community. 
We are so very fortunate to have you. – Mariah

I’ve enjoyed reading your work! I think you and the team are
creative and brave in this new way to circulate the news. – Rod
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https://www.facebook.com/thediscourse
https://thediscourse.ca/cowichan-valley-newsletter
https://thediscourse.ca/cowichan-valley-newsletter
https://thediscourse.ca/support-cowichan
https://thediscourse.ca/cowichan-valley-business-memberships
https://thediscourse.ca/cowichan-valley-newsletter
https://thediscourse.ca/cowichan-valley-newsletter
https://www.facebook.com/thediscourse
https://thediscourse.ca/support-cowichan
https://thediscourse.ca/cowichan-valley-business-memberships
https://thediscourse.ca/support-cowichan
https://www.facebook.com/thediscourse
https://thediscourse.ca/cowichan-valley-newsletter
https://thediscourse.ca/cowichan-valley-business-memberships
https://thediscourse.ca/cowichan-valley-newsletter


Staff reporters:
Jacqueline Ronson
Shalu Mehta

Contributors:
David Minkow
Jared Qwustenuxun Williams

2020 Interns:
Rashika Srivastava
Ali Pitargue
Mat Pereira
Morgan Powell

Freelance contributions from: 
Kit Cross

Photography support from:
Tricia Thomas/Salish Eye Productions

Discourse Media and Indiegraf:
Lindsay Sample
Lauren Kaljur
Erin Millar
Terri Potratz
Rachel Chen

O
u

r 
te

am

Discourse Media Inc.
www.thediscourse.ca

https://www.thediscourse.ca/

